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Today’s Projects



Today’s Projects

Support Changing SaaS Business Model

Make and Take calls with UC Client



Onboarding New Users to Platform 
so they can use UC Client



My Team
Product Owner

Solution Architects

Senior Management

My Role
Interviews

Storyboarding

Flow Diagrams

UX/UI design

Duration
3 Months
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The Problem
Create a way to 

1. Identify Partner Company 
2. Download existing user list from current database
3. Import new users
4. Edit current users
5. Create new extensions
6. Make it crazy simple so Partners will quickly adopt new offer
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Who will use the new process?
Partners

Some are sophisticated AM users 
Some are just mom and pop shops
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Limitations
We can automatically set up all the companies in the system, 
but

• The partner may or may not have a company set up.
• We might not know which company belongs to the partner.



The Challenges

• Large Data Set – 300,000 Companies
• Making it easy for the user instead of the developer
• Many pages in the system have to be updated
• Making it fool proof
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The Strategy
Do we 
know 
which 

company is 
yours

Partner logs in Welcome and 
Intro

Validate that this 
is your company

Yes

Identify your 
company

No
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The Strategy

Download Users Update csv
Upload Users

Associate and 
Verify

continued

Congrats!

















What were our Challenges

• Fear of not getting 100% adoption
• Finding ways to eliminate steps the user had to take
• Don’t get in the Partner’s way so they can do the job they 

came to do



Outcome

• 100% adoption
• 2 to 3 step process eliminated an hour of work.
• Partner can bail and complete the task later



Questions?



Making and Taking Calls in 
UC Client
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The Problem
How do you manage multiple calls in UC Client

1. Provide the same functionality for calling in UC Client as is available in desktop 
phone

2. Manage calls and still be able to chat and view other data like voicemail and 
history



First Version







Second Version







Final Version
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